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TRANSPORTATION
EQUITY IN THE
METRO-QUINCY
REGION

BLUE HILLS COMMUNITY HEALTH ALLIANCE
(CHNA 20)
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WHO WE ARE

BLUE HILLS REGIONAL
COORDINATING COUNCIL (BHRCC)

BHRCC PARTNERS 

An initiative of Blue Hills Community Health Alliance
(CHNA 20) established in January 2019
Voluntary group of multi-stakeholders working to address
community transportation
Seek a deeper understanding of the barriers that prevent
utilization of existing transportation options, and how
those barriers impact older adults' abilities to live full,
healthy lives
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REINFORCED
ACTIVITIES

SHARED 
MEASUREMENTS
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BLUE
HILLS
RCC
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SUPPORT
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COMMUNICATION

 
Region

Transportation
Action
Plan

 
Access,

Engagement,
Collaboration

 
Transportation
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CHNA

20

 
BHRCC Meetings;
BHRCC website



04THE ISSUE

Access to public transit is a matter of health equity. Transportation is a leading health-related
issue for the region, especially for older adults, immigrants and non-English speakers, and
people with disabilities. These populations face significant transportation barriers when
trying to access health care or other essential services, which lead to poor health outcomes
(including chronic disease and behavioral health issues) and increased social isolation. 
 
While local community transit scores suggest adequate or robust transit systems, qualitative
data suggests otherwise:

TRANSPORTATION EQUITY AND ITS IMPACT ON HEALTH OUTCOMES

PROXIMITY, HOURS, 
ROUTE LIMITATIONS

SILOED
SYSTEMS

CULTURAL/LINGUISTIC 
BARRIERS

WALKABILITY
CONCERNS

PRICING
STRUCTURES

SYSTEM
NAVIGATION



QUALITATIVE DATA COLLECTION
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MEETINGS &
OUTREACH

EVENTS

MA 2018 
HEALTHY AGING

PROFILE

AFC CONVOS
AND FOCUS

GROUPS

HOSPITAL
NEEDS

ASSESSMENTS



NEEDS
ASSESSMENT

Understand needs
and assets related
to transportation
and accessibility

REGIONAL
ACTION PLAN

PHASE 1
PILOT PROGRAM

IMPLEMENTATION
PROGRAM

EXPANSION

PROJECT OVERVIEW 06

PHASE 2 PHASE 3 PHASE 4

Identify a set of
regional priority

outcomes that align
with local, regional,
and state partners

Design, approve, and
roll out pilot programs
in Quincy, Randolph,

and Weymouth

Scale existing pilots
and best practices in

remaining BHRCC
communitiies

The BHRCC has committed to implementing a four-phase project, outlined below.

Visit our new website, bluehillsrcc.org, to learn more!
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DESIGN SPRINT
Over a three-day period in Feb 2020, stakeholders designed a
prototype to address transportation barriers for residents.

AGE-FRIENDLY COMMUNITY CONVERSATIONS

UMass facilitated discussions with stakeholders to understand strengths,
weaknesses, and recommendations related to healthy aging.

RESIDENT FOCUS GROUPS

Conducted 10 focus groups to understand transportation-related
barriers; unfortunately had to cancel half of the groups due to COVID.

ACTIVITIES TO DATE: PHASE 1
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DESIGN SPRINT: ADDRESSING
TRANSPORTATION NEEDS



Promote seamless
mobility by
aligning solution
with existing
services.

PILOT PROGRAM
IMPLEMENTATION

PRIORITIZE

ALIGNSCALE

Review region action
plan and decide what
solution(s) to pilot.

Share all decisions
with the broader
community.

Evaluate pilot to
determine whether

or not to scale.

COMMUNICATEEVALUATE

Integrate pilot into
existing municipal

and/or organizational
systems.
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PSE CHANGE APPROACH 10
While the exact pilot solutions will not be determined until we develop the regional action
plan (Phase 3), potential programs include the following:

POLICY
CHANGE

SYSTEMS
CHANGE

PRACTICE
CHANGE

ENVIRONMENTAL
CHANGE

Extending public
transit hours
Multi-sector
transportation task
forces

Complete Streets
Snow Removal 
ADA compliance
Safe Routes to
School

Bus Stop
improvements
Bike Lane signage
Curb cuts
Benches

Ride sharing
program/contracts
Volunteer drivers
Mobility Managers
MBTA travel training
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TRANSPORTATION SOCIAL 
PARTICIPATION

RESPECT & SOCIAL
INCLUSION

ADDRESSING HEALTHY AGING DOMAINS

BHRCC Goal:
Improve access
and mobility for
older adults, and

awareness of
existing resources

BHRCC Goal:
Reduce senior

isolation by
increasing access to
social opportunities

BHRCC Goal:
Older adults are

empowered to take
an active role in
improving their

communities
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POVERTYRACISM

STRUCTURAL AND 
INSTITUTIONAL BARRIERS 

... BY ADDRESSING 
SOCIAL DETERMINANTS

SOCIAL PARTICIPATION & INCLUSION
(SOCIAL ENVIRONMENT)

ACTIVE 
TRANSPORTATION
OPTIONS
(BUILT ENVIRONMENT)



Use existing tools
(GC #16)
Create maps from
research (CC)
Review municipal
policies (CC)
Create online
database of
resources (CC)

STATE ALIGNMENT 14

REGIONAL
ACTION PLANNEEDS 

ASSESSMENTINVENTORY
OF SERVICES

PILOT
SOLUTIONS

Support age- and
dementia-friendly
efforts in local
municipalities  (GC #17)

Utilize baseline
assessments for age-
friendly efforts (CC)

 

Inclusive programs
(GC #13)
Support older drivers
(GC #14)
PSE change (GC #20)
Explore TNCs (GC #25)
Develop snow
removal policy (CC)
Collaborate with local
RTAs (CC)
Improving walkability
(MiM)

 

Cross-sector
collaboration (GC #25)
Convene multi-sector
leaders (CC)
Active transportation
planning for
municipalities (MiM)
Transportation equity:
prioritize strategies
that promote health
equity (MPO)

 

Governor's Council = GC; Community Compact = CC; Mass in Motion = MiM; Boston MPO 2040 = MPO
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MUNICIPAL ALIGNMENT

QUINCY'S "AGE-FRIENDLY COMMUNITY" EFFORTS
The BHRCC needs assessment data will be incorporated into the 5-year "age-
friendly community" community assessment and action planning process. 

RANDOLPH'S COMMUNITY HEALTH IMPROVEMENT PLAN
BHRCC regional strategies will align with the goals and objectives within the
transportation section of the 2019 Randolph CHIP.

WEYMOUTH'S MASS IN MOTION ACTIVITIES

Pilot solutions will fall under or complement existing Mass in Motion
programs, complete streets policy, and/or Better Bus project activities.



16COMMUNITY ENGAGMENT

Fully engaging older adults goes beyond gathering feedback to having them play a integral role
in the priority-setting and decision making processes. One of the goals of the BHRCC is to build
older adults' capacity to advocate, organize and lead in these efforts.

QUALITATIVE DATA 
COLLECTION

METHODS

Build the capacity of older
adults to advocate and help

lead research efforts.

Older adults are included
on BHRCC and other

boards and committeess

ENHANCED
LEADERSHIP

ROLES

COMMUNITY-BASED 
PARTICIPATORY 

RESEARCH

Resident input-gathering
processes are ongoing and
linked to decision making. 



KEY PARTNERS

Quincy Planning Dept., Weymouth Health
Dept., Randolph Elder Affairs

MUNICIPAL OFFICIALS

MassMobility, MassDOT, and WalkBoston

TRANSPORTATION EXPERTS

South Shore Elder Services, Enhance Asian
Community on Health, etc.

HUMAN SERVICE AGENCIES

HEALTHCARE ADMINISTRATORS
BID Hospital Milton, South Shore Health

"Transportation policy is not
developed in a vacuum. MassDOT is

happy to partner with the Blue
HillS RCC to learn about the unmet
transportation needs of residents of

Quincy and neighboring
municipalities. MassDOT will provide

technical assistance and other
resources as BHRCC stakeholders

create innovative mobility solutions
for a better, healthier and
environmentally friendly
community." (massdot)

"The work of the BHRCC will help
us learn so much from marginalized

members of our community.
Transportation barriers, both
structural and cultural, cause

isolation within our communities
that we need to solve so that

everyone can participate fully in
social activities and activities of

daily living." (EACH)

“Weymouth’s participation in the
BHRCC will help augment and

further regional priorities and build
on the what Weymouth has done to

further access for aging adults
through both our Mass in Motion

work and overall policies and
planning. “ (Weymouth hd)

“A dominant theme from Beth Israel
Deaconess Hospital-Milton’s 2019

Community Health Needs Assessment
was the tremendous impact that

underlying social determinants of
health, such as  transportation, has
on an individual’s health and well-

being.  Lack of access to
transportation acts as barrier for

individuals, especially the elderly, in
seeking timely health care services.
By supporting the Blue Hills RCC
with this important initiative, we

hope to improve not only access to
transportation, but the overall

health of our community.” 
(BID Milton)
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THANK YOU!

Kym Williams - kwilliams@baystatecs.org
Ashley Stockwell - astockwell@baystatecs.org
 
www.bluehillsrcc.org


